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As catastrophe risks grow in scale, speed, and complexity, 
the insurance industry faces a defining moment. The 
challenge is no longer just to understand risk but to act 
on it decisively. Business leaders must embed climate 
adaptation into workforce and location strategies, 
leverage advanced AI, predictive analytics, and early 
warning systems, and drive cross-functional collaboration 
to anticipate and manage increasingly volatile weather 
patterns. In this new era, the decisions we make today 
powered by technology and insight will determine not only 
profitability but the long-term resilience and sustainability 
of our industry.

Asia remains disproportionately susceptible to NatCat and 
extreme weather. In 2025 alone, the region accounted for 
four of the six costliest extreme weather events globally 
and continues to experience rising temperatures at twice 
the rate of the global average. Total NatCat losses reached 
approximately $73 billion, exceeding the 10-year average 
of $66 billion. Alarmingly, only around $9 billion of those 
losses were insured — leaving a substantial protection 
gap. (Cited Marsh 2026 Global Risks Report: Asia’s top five 
business risks in an era of uncertainty)

Climate change is now influencing insurability, financing 
conditions, and capital allocation. Ageing infrastructure 
and inadequate building standards compound vulnerability, 
particularly in the construction sector. In the Philippines, 
for instance, repeated typhoon and flood events have 
exposed structural weaknesses in urban planning and 
disaster preparedness, affecting entire cities and critical 
infrastructure. (Cited Marsh 2026 Global Risks Report: Asia’s 
top five business risks in an era of uncertainty) 

In APAC, economic losses from natural disasters reached 
at least $76 billion, which is 41% below the 21st-century 
average. Most of the damage was driven by the Myanmar 
earthquake, flooding in northern and southwest China, 
cyclones Ditwah and Senyar, Typhoon Matmo, as well as 
several flooding, drought and wildfire events, each of 
which surpassed the one-billion-dollar loss threshold. 
Insured losses in 2025 exceeded $7 billion, which was 54% 
below the 21st century average. (Cited AON 2026 Climate 
and Catastrophe Insight) 

According to the Philippine Insurance Commission (37), the 
non-life sector posted a year-on-year increase of 13% in 
premiums, rising from $906.5 million in Q3 2024 to over $1 
billion as of Q3 2025. Total insurance penetration climbed 
to 1.85% as of Q3 2025, an increase of 0.11 percentage 
points from Q3 2024, with the non-life insurance 
component estimated at 1.1%, suggesting gradual progress 
in strengthening financial resilience against natural 
catastrophes. (Cited AON 2026 Climate and Catastrophe 
Insight) 

Cyclones Ditwah and Senyar were the costliest storms, 
striking Sri Lanka, India and Southeast Asia in late 
November and early December, causing a combined 
economic loss of $11.5 billion. Despite its relatively low 
intensity, Cyclone Ditwah proved particularly damaging 
with a death toll of around 640 people, making it the 
deadliest natural disaster to hit Sri Lanka since the 2004 
Tsunami. Moreover, early October Tropical Cyclone Matmo 
hit four countries — the Philippines, China, Vietnam 
and Thailand — causing economic losses of $4.3 billion. 
Among the most impactful were Typhoon Ragasa and 
Tropical Storm Wipha, each of which caused economic 
losses exceeding $1 billion (Cited AON 2026 Climate and 
Catastrophe Insight) 

As catastrophe risks continue to evolve, the key question 
is no longer whether we are impacted but how prepared 
we truly are. From understanding how recent events have 
shaped our organizations, to identifying emerging risks, 
assessing sector exposure, and strengthening resilience 
across people and assets, the path forward demands 
informed, decisive action. Ultimately, those who leverage 
insight, rethink strategy, and collaborate effectively across 
the ecosystem will be best positioned to close protection 
gaps and build a more resilient future. 

Join us at the 22nd Asia Nat CAT and Climate Change 
Conference, taking place on 25–26 June 2026 in Manila 
Philippines , proudly hosted by Asia Insurance Review. As 
climate volatility reshapes the risk landscape, this premier 
gathering will bring together senior insurance leaders, 
reinsurers, regulators, and industry experts to examine 
the evolving nature of catastrophe risk and its implications 
for business decisions. Through strategic discussions on 
risk assessment, modelling, capital impact, and actionable 
strategies, the conference offers a critical platform to 
gain insights, exchange perspectives, and shape a more 
resilient future for the insurance industry.

Overview



Leadership Voices: 
Supporting the Conference

Mr Budi Herawan 
Chairman, 

ASEAN Insurance Council (AIC)

Goodwill Address
It is my pleasure to extend warm greetings to all participants of the  

22nd Asia Nat CAT and Climate Change Conference 2026. This conference is 
both timely and important, as countries across Asia continue to face increasing 

exposure to natural catastrophe events and the far-reaching impacts of climate change. In 
this context, the role of the insurance and reinsurance industry in strengthening resilience and 

supporting sustainable recovery has become more critical than ever.

This conference provides an important platform for dialogue, knowledge-sharing, and 
collaboration among industry leaders, regulators, experts, and other stakeholders.  

It is through such engagement that we can deepen our understanding of emerging risks, 
explore innovative protection solutions, and promote stronger partnerships across the region. 
I hope this gathering will generate meaningful insights and practical ideas that contribute to a 

more resilient, adaptive, and sustainable insurance ecosystem for the future.

I encourage all participants to take full advantage of this opportunity to connect, exchange 
perspectives, and strengthen collaboration, so that together we can become stronger in 

facing the risks and challenges ahead.



Leadership Voices: 
Supporting the Conference

It is with genuine enthusiasm that I extend my support to the 
22nd Asia Nat CAT and Climate Change Conference, taking 
place on 25–26 June 2026 in Manila. For over two decades, this 

gathering has been a vital space for honest conversation on the risks that 
shape our region and our industry.

This year’s theme, “Leading Through Uncertainty: Climate Risk, Capital, and 
Critical Decisions,” speaks directly to the moment we are in. Every typhoon 
season reminds us that the cost of inaction grows steeper, and that the 
choices we make today — as insurers, regulators, brokers, and partners — 
will shape lives far beyond our boardrooms.

So let us not merely attend — let us decide, act, and lead. The 
region is counting on us.

Mr  Michael Rellosa 
Executive Director, 

Philippine Insurers and Reinsurers 
Association (PIRA) 



Reinsurers
•    Chief Executive Officer (CEO) / Managing Director
•    Chief Risk Officer (CRO)
•    Head of Catastrophe Risk
•    Head of Underwriting
•    Portfolio Managers
•    Reinsurance Analysts

General Insurers / Primary Insurers
•    CEO / Managing Director
•    Chief Underwriting Officer (CUO)
•    Chief Risk Officer (CRO)
•    Head of Claims / Claims Director
•    Head of Property & Casualty (P&C)
•    Head of Catastrophe & Risk Modelling
•    Product Managers – Catastrophe / Property Insurance

Reinsurance & Insurance Brokers
•    CEO / Managing Director
•    Head of Reinsurance Broking
•    Senior Underwriter
•    Risk Advisory Manager
•    Catastrophe Risk Broker

Underwriters & Claims Managers
•    Senior Property Underwriter
•    Catastrophe / Natural Perils Underwriter
•    Claims Director / Head of Claims
•    Loss Adjusters & Claims Analysts

Government Officials
•    Ministry of Finance / Insurance Department Officials
•    Regulators involved in Catastrophe Risk Management
•    Environmental Planning Officers
•    Disaster Risk Management Authorities
•    Climate Change Policy Advisors

Climate Change Experts & Agencies
•    Climate Risk Analysts
•    Environmental Scientists
•    Climate Policy Advisors
•    Sustainability Officers

Catastrophe & Seismology Experts
•    Seismologists
•    Meteorologists
•    Catastrophe Risk Researchers
•    Geophysical Analysts

Catastrophe Modelling Agencies
•    Head of Modelling
•    Catastrophe Modeller / Analyst
•    Data Scientists in Risk Analytics
•    Model Validation Specialists

Who Should Attend

Risk Managers
•    Enterprise Risk Manager
•    Operational Risk Manager
•    Strategic Risk Advisor
•    Portfolio Risk Manager

Regulators
•    Insurance Commission Officers
•    Solvency & Capital Regulation Specialists
•    Market Conduct / Compliance Officers

Consultants & Actuaries
•    Consulting Actuaries
•    Risk & Strategy Consultants
•    Climate Risk Advisors
•    Insurance Advisory Specialists

Capital Market Players
•    Investment Analysts for Insurance-linked Securities 

(ILS)
•    Portfolio Managers – Catastrophe Bonds
•    Alternative Risk Transfer Advisors
•    Hedge Fund / Private Equity Insurance Specialists

Service Providers to the Insurance Industry
•    Software / Modelling Tool Providers
•    Data Providers / Risk Intelligence Agencies
•    Claims Management Services
•    Loss Adjusting Firms
•    Legal & Compliance Advisory



Building Excellence: Highlights from Previous Edition



Spotlight Session: Risk in focus — 
Understanding the new catastrophe reality
•	 The new climate reality: Are catastrophe risks being 

underestimated in Asia?
•	 Beyond primary perils: The rising impact of secondary 

risks (flood, heat, wildfire)
•	 Urbanization & exposure: Why losses are growing 

faster than expected
•	 Closing the protection gap: Who is still uninsured —

and why it matters
•	 From frequency to severity: Are extreme events 

becoming the new normal?
•	 Regional risk outlook: Where are Asia’s next 

catastrophe hotspots?
•	 Climate volatility and accumulation risk: Are portfolios 

too concentrated?

Spotlight Session: Modelling in focus — Turning 
risk data into decision intelligence
•	 Are catastrophe models still fit for purpose in a 

changing climate?
•	 From model output to business action: Bridging the 

decision gap
•	 The limits of modelling: Managing uncertainty in high-

stakes decisions
•	 AI & advanced analytics: Transforming the future of 

catastrophe risk assessment
•	 Data challenges in Asia: Are we making decisions with 

incomplete information?
•	 Scenario testing & stress modelling: Preparing for the 

unthinkable
•	 Model risk governance: Who owns the decision when 

models are wrong?

Key Topics 

Spotlight Session: Capital in focus —  
The true cost of catastrophe risk
•	 The true cost of climate risk
•	 Reinsurance strategies in a hard market: Retain more 

or transfer more?
•	 Pricing under pressure: Can premiums keep up with 

climate risk?
•	 Capital allocation in high-risk markets: Where should 

we deploy?
•	 Balancing growth and volatility: How much risk is too 

much?
•	 The economics of catastrophe risk: Are some markets 

becoming uninsurable?
•	 Impact of Nat CAT losses on combined ratio and 

shareholder returns

Spotlight Session: Strategy in focus —  
From risk insight to decisive action
•	 Decide or exit: Should insurers pull back from high-

risk markets?
•	 Redesigning insurance products for a climate-

exposed future
•	 Parametric insurance & innovation
•	 Building climate resilience as a core business strategy
•	 Public-private partnerships: Closing the protection 

gap together
•	 From risk transfer to risk prevention: A new role for 

insurers?
•	 The next decade of insurance: What decisions will 

define market leaders?
•	 Where could deeper collaboration with insurers 

or partners help close protection gaps or improve 
recovery outcomes?



Day One: 25 June 2026, Thursday

8:00 am Registration and Welcome Coffee 

9:00 am Chairperson’s Opening Remarks & Introduction to the Conference Theme

Michael Rellosa
Executive Director, Philippine Insurers and Reinsurers Association (PIRA, Inc)

9:15 am Regulatory Opening Address: Setting the Industry Agenda

Atty Reynaldo Regalado
Insurance Commissioner, Philippines Insurance Commission

9:25 am Live Pulse Check: Where the Industry Stands
A rapid, real-time snapshot of industry sentiment, priorities, and preparedness on climate risk, capital, and critical 
decision-making—where delegates can submit their responses live via Slido.

9:35 am Panel Session 1: Risk in focus – Understanding the new catastrophe reality across 
insurers, reinsurers, and risk modellers
As catastrophe risks become more complex and unpredictable, insurers, reinsurers, and risk modellers must align 
their perspectives to better understand the evolving risk landscape. This session will explore how changing climate 
patterns, rising secondary perils, and growing exposure concentrations are reshaping risk assumptions across the 
industry. Panelists will share insights on whether current approaches are sufficient and how collaboration across 
stakeholders can lead to a more accurate, forward-looking view of catastrophe risk.

10:35 am Networking Coffee Break

11:00 am From Frequency to Severity: Are extreme events the new normal?

11:25 am Closing the Protection Gap: Who remains uninsured and why?

12:15 pm Corporate Luncheon Buffet 

1:15 pm AI & advanced analytics: Transforming catastrophe risk assessment



1:40 pm Panel Session 2: Modelling in Focus – Turning risk data into decision intelligence
As catastrophe risks grow more complex, the ability to translate modelling outputs into clear, actionable decisions 
has become critical. This session will explore how insurers, reinsurers, and risk modellers can move beyond 
technical analysis to generate meaningful business insights. From addressing data gaps and model limitations to 
leveraging AI and advanced analytics, panelists will discuss how to strengthen confidence in models and bridge the 
gap between risk assessment and strategic decision-making.

Panellist

Michael Fung
General Manager of Analytics Centre, Taiping Reinsurance

2:40 pm Networking Break

3:05 pm From model output to business action: Bridging the decision gap

3:30 pm Data challenges in Asia: Are we making decisions with incomplete information?

3:55 pm Model risk governance: Who owns the decision when models are wrong?

4:20 pm End of session for Day 1

Day Two: 26 June 2026, Friday

8:00 am Registration and Welcome Coffee 

9:00 am Opening Remarks

9:15 am The cost of climate risk: Impact on profitability and capital

9:40 am Panel Session 3: Capital in focus — The true cost of catastrophe risk
As catastrophe losses continue to rise, insurers and reinsurers face increasing pressure on profitability, capital 
allocation, and long-term sustainability. This session will examine the true financial impact of climate risk from 
pricing and underwriting challenges to reinsurance strategies and capital deployment decisions. Panelists will 
share perspectives on how organizations can balance growth with volatility, optimize risk transfer, and navigate an 
environment where some risks may be becoming increasingly difficult to insure.



10:40 am Networking Coffee Break

11:05 am Balancing growth and volatility: How much risk is too much?

11:30 am Impact of Nat CAT losses on combined ratio and shareholder returns

11:55 am Corporate Luncheon Buffet 

1:00 pm Parametric insurance & new solutions for climate risk

1:25 pm Panel Session 4: Strategy in focus — From risk insight to decisive action
As climate risks intensify and uncertainty becomes the norm, insurers and reinsurers must translate insights into 
clear, decisive strategies. This session will explore how organizations are responding through portfolio rebalancing, 
product innovation, and enhanced collaboration across the ecosystem. From navigating high-risk markets to 
building climate resilience and closing protection gaps, panelists will discuss the critical decisions that will shape 
the future of the industry.

2:25 pm Networking Break

2:50 pm From risk transfer to risk prevention: The evolving role of insurers

3:15 pm The Next Decade of Insurance: Decisions that will define market leaders

3:40 pm Redesigning insurance products for a climate-exposed future

4:05 pm End of session for Day 2

Note: Programme is subject to change.



Conference Disclaimer
The 22nd Asia Nat CAT and Climate Change Conference is organized by Asia Insurance Review (AIR) as a professional knowledge-sharing and networking 
platform for the insurance and healthcare industry.
While every effort has been made to ensure the accuracy of information presented, Asia Insurance Review and its partners do not accept any responsibility 
for any errors, omissions, or opinions expressed by speakers, moderators, or participants during the conference sessions.
The views and opinions shared during the conference are solely those of the individual speakers and do not necessarily represent the official positions or 
policies of Asia Insurance Review, its affiliates, sponsors, or supporting organizations.
Asia Insurance Review reserves the right to make changes to the programme, including speakers, topics, and session timings, without prior notice, if 
circumstances require. The organizer also reserves the right to refuse admission, remove any participant behaving inappropriately, or modify any part of 
the event format for safety or operational reasons.
By participating in this conference, attendees consent to being photographed, recorded, or filmed for promotional and documentation purposes. These 
materials may be used in Asia Insurance Review’s publications, websites, and social media platforms without further notice or compensation.
_________________________________________

Diversity and Inclusion Clause
At Asia Insurance Review, we are committed to fostering an environment of diversity, equity, and inclusion in all our events.
The 22nd Asia Nat CAT and Climate Change Conference aims to bring together voices across different genders, backgrounds, nationalities, and 
professional disciplines to ensure a balanced and representative exchange of perspectives shaping the future of healthcare and insurance in Asia.
We actively seek to provide equal opportunities for all delegates, speakers, and partners, and we do not tolerate any form of discrimination or harassment 
based on race, gender, age, religion, disability, sexual orientation, or cultural background.
Our goal is to create a respectful, open, and collaborative platform where all participants feel valued and empowered to contribute to meaningful dialogue 
and industry progress.



Closing date for registration: 15 June 2026
For cancellation in writing made before 15 June 2026, 50% of the conference fee will be refunded.
No refunds will be made for cancellations after 15 June 2026. However, substitution or replacement of delegates will be allowed.

PAYMENT
I undertake to indemnify the organisers for all bank charges
q Telegraphic / Bank Transfer to the following account:

DBS Bank
Address: Marina Financial Centre, 
12 Marina Boulevard, #03-00 MBFC
Tower 3, Singapore 018982
Branch: Marina Financial Centre Branch
Account Name: Ins Communications Pte Ltd
•  Account no.(SGD): 001-040976-0
•  Swift code: DBS SSGSG

	

Card Holder’s Name: __________________________________________________________________________________________	

Signature: ______________________________________________________________________

Card No.: ___________________________________________________________________________________________________________  	

Date: _________________________________

Expiry Date: __________-__________ (mm-yy)    Total Amount: S$ __________________ 

22nd Asia Nat CAT and Climate Change Conference 
25-26 June 2026, Manila, Philippines

For speaking, sponsorship and partnership opportunities, email: erica@asiainsurancereview.com 

Registration Email: weeling@asiainsurancereview.com

REGISTRATION
To: Ms Wee Ling, Asia Insurance Review
103A Amoy Street, Singapore 069 923
www.asiainsurancereview.com
Co. Regn no.: 199 003 818 H • GST Regn no.: M2-009 466 93

Registered by _____________

PERSONAL PARTICULARS
Name: Mr/Mrs/Ms/Dr/Prof

First Name: __________________________________________

Last Name/Surname: __________________________________

Job Title: ____________________________________________

Company:

____________________________________________________

Address:

____________________________________________________

____________________________________________________

Country: _____________________________________________

Tel: (          ) __________________________________________

Cellular: (          ) ______________________________________

Fax: (          )__________________________________________

email: _______________________________________________

REGISTRATION
 Early Bird (valid till 25 May 2026 ) 
Subscribers	 q S$1,650	
Non-Subscribers	 q	S$1,950*

 Normal Registration
Subscribers	 q S$2,200	
Non-Subscribers	 q	S$2,500*
(*Free One Year Subscription to Digital Edition of Asia Insurance Review 
& AIR eDaily)

Full registration fees MUST be paid before the valid 
dates for admittance at conference.
Only registrations FULLY PAID FOR by the early-bird deadline will 
be eligible for the discount.
I came to know about this conference through:
qAIR/MEIR magazine   qAIR/MEIR Website   qBrochure   qEmail   
qReferral by (Association/ Sponsor/ Speaker/ Exhibitor/ Business Contact)

Group registration: Special Offer for Year 2026
Register three delegates from the same company, and send the 
fourth delegate to attend the conference free of charge! 
(Valid only for delegates from the same company in the same country)

Registration fee includes participation at Conference plus tea breaks 
and lunches. All meals are prepared without pork, lard and beef.

Special Dietary Requirements
q I would like to have vegetarian meals during the Conference.

q Please debit the sum* of SGD Dollars S$ __________ for
    Conference Registration fee from my
q Mastercard

q VISA

q American Express
*Note: A 5% surcharge is applicable on credit card payments processed by Stripe.com. 

(Conference fee is zero-rated for GST)
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